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Who We Are
Jessica Pavone: Associate Vice President, Strategic Initiatives, University Life

David Beltran: Social and Multimedia Specialist, University Life

Lori Paulson, GS’ 21: Strategic Initiatives Manager, University Life

Emma Winters: Content Strategist & Editorial Coordinator, University Life

Trang Nguyen, SEAS’ 22: Graduate Student, formerly a User Experience Design 
Student Employee @ CUIT



Our Core Values
Community Citizenship

Inclusion & 
Belonging

Health & 
Well-Being

Sexual 
Respect

UXD = User Experience Design



Letting Students Guide Our Thinking
Missed Opportunities to: 
● Engage Students
● Tell University Life’s Story
● Share Students’ Stories and Voices

User Experience Design as a Guiding Principle
● Users = Students
● Experience = University Life communications 
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UXD: The Personas 



Super-Engaged Journey



Moderately-Engaged Journey 



Non-engaged Journey



Overview of findings



Social Media: Before 
Social Media Overhaul

Looked like a 
bulletin board

Too much text 

Not enough photos 
of students 

Not viewer friendly



UXD Recommendations 
- Keep users engaged 

by telling a story

- Use IG Stories and 
Reels to share video 
from events  

- Call to Actions (CTA) 
must be clear and 
relevant



Partnering with students
Pride Month First-Gen Week 



University Life Pillars

Sexual Respect Inclusion + Belonging



University Life Original Content
People of Columbia Fashion at Columbia 



Leaning into video 

https://docs.google.com/file/d/1PYv4xt0tTTq74jLFQ8fDWza4TYLNqqnJ/preview


Student Feedback 



By the Numbers (2021 vs 2022) 



2023 Outlook 
- More student spotlights - but 

in video form

- More interactive content 
during “down periods”

- More collaborations with 
students but also with 
schools and offices

- Check us out on Instagram:
@columbiaulife



Newsletter | Before and After



Before the Website Refresh

“The University Life website 
looks like every other Columbia 

website.”

“Where are the students?” 
“Who are we serving?”



Two Categories of Students
Higher Support

Looking for 
community

Lower Support

Community in 
place



Centering Ease



How We’re Continuing the Work

Students, 
not buildings!



2022 Rebrand: Before



New Look and Feel



Across Our Programs



After: 2022-2023 Newsletters 

Weekly Monthly Signature Programs



Impact of Changes: Newsletter & Website

September 2021
● 7.5% CTR
● 41K pageviews

October 2021
● 5% CTR
● 40K pageviews

November 2021
● 6% CTR
● 28K pageviews

December 2021
● 4% CTR
● 31.1K pageviews

Monthly Average Click-Through Rate on Events & Opportunities Newsletter and Average 
Monthly Website Pageviews Fall 2021 vs. Fall 2022

September 2022
● 9% CTR
● 52K pageviews 

October 2022
● 6% CTR
● 36K pageviews

November 2022
● 8% CTR
● 33.6K pageviews

December 2022
● 5% CTR
● 35K pageviews



Expressing Concern in Email Messaging
July 4th shooting in Highland Park, IL

Flooding in Kentucky



Student Voices

“Thank you so much again for the interview, it means the world to me.”
 -Tristan Espinoza



Key Takeaways for Us!
● Communications = tool for connection.

● Social Media is no longer optional. 

● Start with the user. 

● Partnership is critical.

“Everything is copy.”- Nora Ephron
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Questions for us?



The Blue Folder: Add It to Your Website!
Resource for you to support students in 
distress. 

universitylife.columbia.edu/bluefolder

https://universitylife.columbia.edu/bluefolder

